Learning along the Asset Management Journey – Part 1
In our previous article, John Woodhouse, TWPL’s CEO, talked about Asset Management’s integrated
and holistic approach – taking the ‘total view’ and getting all the separate parts working together
with a clear, shared purpose.
People and organisations explore and learn about Asset Management from many different starting
points. The Woodhouse Partnership Ltd (TWPL) has for over 20 years, developed the education and
training that will enable you to learn at any level, and develop the skills to get to where you want to
be, with the personal assistance of experienced guides.
Before we talk about what this can include, we want to show why it’s important to take a robust,
structured and personalised approach:
1. The Institute of Asset Management’s (IAM) Competences Framework.
2. Understanding personal context and cultural attributes.
3. How the individual learner’s journey aligns with the organisation’s maturity journey.
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How we align with the IAM’s Competences Framework

The IAM’s Competences Framework (v3.0: 2014) is a comprehensive description of ‘what people
involved in the management of physical assets should be able to do, and the knowledge and
understanding needed to underpin this’. Part 1 describes the complete suite of competence
requirements and an indication of the knowledge needed to meet them. Part 2 gives guidance on
how to use the Framework and how to customise it, to an individual organisation. See the 7 roles
identified in the IAM Competences Framework shown in figure 1 below.

Figure 1: The IAM Competences Framework - the 7 Roles
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We cross-reference our training proposals. This Framework can be downloaded free from the IAM
website if you are an Affiliate member (www.theIAM.org).
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Personal context and cultural attributes

We have observed a range of personal attitudes and attributes (the background success factors) that
we’ve found make a big difference, both to people and organisations, wherever you are on your
journey. While some of these are fully covered by the Competences Framework and Guidance, we
want to emphasize a few of them here:
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Understand that everybody has a part to play in asset management. Whatever your
technical or non-technical role – procurement, design, construction, training, operation,
senior management, maintenance, logistics, financial management, information
management etc - it’s everybody’s business.



A ‘silo-busting’ attitude – the ‘integrated and holistic’ aspect of asset management
demands that functions, departments, business units – call them what you like – work
together for the common goals of the organisation. This means that organisational barriers
(silos) may get in the way. Silo busting can be difficult, but the rewards can be very high.



The ‘day Job’ – we often hear people say that they are too busy doing the ‘day Job’ to get
involved. Actually, Asset Management is the ‘day Job’!



Willingness to learn – this is not just classroom or ‘on-job’ learning. It is also important to
cross organisational boundaries and learn about other functions, reach common views of
how the integrated asset management approach can achieve benefits on all sides.



Willingness to change – organisational culture and behaviour are possibly the hardest things
to change, but changing inappropriate behaviour can be a rich source of benefits.



Completing and finishing – Plan/Do/Check/Act runs through the asset management
approach. Plan what to do, then do it. Review successes and areas to improve, then apply
what you’ve learned. It sounds obvious, but it is frequently overlooked.



Energy and tenacity – you may be learning new ways yourself, or supporting colleagues or
superiors to learn new ways. The ‘people’ part is usually the hardest! Like with any project
or change programme, there will be roadblocks and obstacles along the way that must be
overcome. Stick with it!

How the individual learner’s journey aligns with the organisation’s maturity journey
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The asset management journey for individuals and organisations looks similar by design. The
Competences Framework sets out the multi-disciplinary nature of the skillsets that individuals need
in order to help organisations to develop an asset management approach. The objective is to add a
‘generalist’ aspect to technical specialism to broaden understanding.
Just as the organisation’s Asset Management journey is described as moving from ‘Getting Started’
to ‘Integrating and Embedding’ and ‘Seeking Excellence’, so the individual’s journey may follow a
similar trajectory, depending on the role requirements. The Part 2: Guidance describes levels of
responsibility (‘can direct’, ‘can guide and show’, ‘can do independently’, and ‘can contribute’) and
develops these into examples of competence profiles.
The required levels of skills and responsibilities are clearly criticality-dependent within each
organisation, and we have well-proven methods for ‘calibrating’ the needs to focus on the greatest
personal- and business-value priorities. We provide both a rigorous ‘needs analysis’ and a revelation
of underexploited strengths – very useful in targeting how to shape careers and enable internal
coaching programmes. Most importantly, our methods develop a personalised and prioritised
learning programme, linked directly to the desired competency outcomes.

Figure 2: Competency Targets and Current Assessment

For the three typical stages of learning focus, we have a corresponding suite of education and
training products and services that we can adapt and blend to any situation.
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Figure 3. Education and Training infographic for the Asset Management journey

In this note, we’ll look at what we offer for those who are at the Getting Started level. Subsequent
discussions will expand on the Integrating and Embedding stage, and those who are Seeking
Excellence.
The first priority is to help individuals and organisations to understand where they are today and
what they need to do to improve. This includes making people aware of the basic concepts and
opportunities in Asset Management, after which we help to develop both general and specific skills
and competences.
Our ‘Introduction to Asset Management’ is a half-day introductory course to Asset Management
concepts, latest thinking and ISO 55000, aimed at those who are coming to the subject for the first
time, or perhaps want to consolidate their learning. It explains what Asset Management is and how
it can benefit an asset-dependent business. We also provide online learning options and modules for
such introductory awareness.
Our ‘Executive Briefing on Preparing for ISO 55000’ is a half-day session aimed at top/senior
management, to present and discuss why Asset Management is relevant to a business and the
benefits and opportunities it offers.
For staff who require a more detailed understanding, our 3-day classroom ‘Overview of Asset
Management’ course provides an explanation of the fundamental principles of Asset Management,
how it applies and what is involved. The course is endorsed by the IAM as preparation for the IAM
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Certificate in Asset Management qualification. It is designed for learners who have some level of
Asset Management and context understanding, typically picked up through employment experience,
representing 2 or more years of practical involvement in a physical asset-dependent environment.
There is also a 5-day version of this course available for people who are less experienced.
As an alternative to these interactive classroom options, we offer a comprehensive programme of
online training that covers all the fundamentals of Asset Management. These modules are arranged
so that the first three provide a natural ‘bundle’ for a basic introduction to Asset Management,
which can be extended to the complete 14-module programme, for those wishing to prepare for the
IAM Certificate examination. The online learning can be taken at a pace that suits the individual – it
is multi-platform, multi-lingual and professionally designed interactive online learning.
We also host distance learning coaching and webinar tutorial sessions to support learners, and have
extensive experience in developing and customising online learning materials for major multinational organisations.
This note has described how TWPL’s education and training packages are aligned to the IAM
Competences Framework and how we can work with you to start your journey. We have our
customers at the heart of what we do, and we work with you to tailor the approach for best
effectiveness. And, we look to our long experience across multi-industry sectors and cultures to
transfer learning wherever we see the benefit.
In our next message, we will look at how we support the next stage of development – ‘Integrating
and Embedding’.

For more information please contact
Mike Dixon
TWPL Asset Management Academy
19 Prince Henry House
Kingsclere Business Park
Kingsclere
Hampshire
RG20 4SW
Tel: + 44 (0) 1635 298800
Email: mike.dixon@twpl.com |
www.twpl.com | www.assetmanagementacademy.com

Page 5
Learning along the Asset Management journey – part 1
© The Woodhouse Partnership Ltd 2017

