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How do you decide which projects to continue -
- when budgets tighten?

In times of financial pressure, the instinct may be to halt or defer anything
that isn’t immediately essential. But doing so without a clear
understanding of the long-term impact can risk more than just short-term
savings—it can compromise performance, stakeholder trust, and future
resilience.

So how can you make fast, confident decisions that
protect value while managing cost?

The DST Evaluator Suite:

The DST Evaluator Suite empowers organisations to handle budget constraints with precision and
confidence. Using advanced “what if?” analytics, it helps you quickly identify which projects,
investments, or activities should be continued, delayed, or re-scoped — based on a transparent,
data and knowledge-driven understanding of cost, risk, and performance trade-offs.

With tools that monetise risk, performance outcomes, ESG impacts, and opportunity costs, DST
enables you to make auditable, defensible decisions — without second-guessing or sleepless nights.
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Proven impact:

Scan the QR code below to discover
how a leading organisation has used

In a recent study involving 25 business units across the US, Europe, and the DST to make smarter decisions under

Middle East, DST helped a global organisation achieve over 90% risk mitigation and
performance assurance — even while reducing planned expenditure by nearly 50%.

pressure.

By augmenting existing data and organisational knowledge with Al-powered
analytics, DST quantified the total business impact of hundreds of candidate investments and
revealed the most value-preserving paths through budget constraints.

And because the supporting processes are collaborative and transparent, decisions E E
were understood and owned across the business — not just by a select few. u
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Instant ‘what if?’ to identify
which projects to delay if
budget is constrained.

Make the right cuts. Retain maximum value.

Whether you're facing uncertainty or actively
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https://www.decisionsupporttools.com/solutions/handling-budget-constraints/
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- Get Started Today! ——

Contact us to:

Arrange a Free Demonstration: Identify potential opportunities
for implementation in your business (2-hour duration).

Get a Taster Study: Understand how the tools work and quantify
potential business benefits through application to a small number
of current problems or opportunities (typically 2-3 days duration).

Book a Proof-of-Value Pilot: Evaluate a sample of problems or
opportunities up to the point of implementation (typically 10-12
weeks duration), offering the best ‘try before you buy’ experience.
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The Woodhouse Partnership exists to help clients deliver greater value,
consistently and sustainably. With 30 years of success and experience
in most industry sectors, we hold firm to our core values:
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Innovation

Experienced

We pioneer the standards We adapt and combine Our clients benefit from Our team provides unrivalled
that others follow. We solutions to suit each client’s effective transfer of knowledge first-hand experience
are open-minded lateral- needs, context and culture. and development of their staff in all aspects of asset
thinkers, able to identify and Our approach is always skills and capabilities. We will management; in almost
resolve new problems with pragmatic, realistic, earn your respect, trust all industries, regions
new solutions. and effective. and loyalty. & cultures.

Visit www.twpl.com to find out more

) - ) V4 VN

WOODHOUSE
WOODHOUSE ~ WOODHOUSE gy 9N E'eePs  WOODHOUSE  WOODHOUSE

NORTH AMERICA AMERICA LATINA AUSTRALASIA MIDDLE EAST

an RSK company an RSK company an RSK company an RSK company an RSIK company

(804) 426 5595 (372) 54796979 +44 1635 298 800 +61400014917  +44 1635 298 800

Registered office: The Woodhouse Partnership Ltd, RSK Group, 172 Chester Road, Helsby UK | enquiries@twpl.com | www.twpl.com
© 2025 The Woodhouse Partnership Ltd



	Button 2: 
	Button 3: 


