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Facing challenges with 
Asset Lifecycle Decision-Making?
Asset-owning organizati ons are under increasing pressures from ageing 
assets, escalati ng risks, rising costs, and shrinking budgets.
Stakeholders demand smarter, more transparent, and robust decision-
making. Yet, asset management teams oft en fi nd themselves struggling 
with fragmented methodologies that fail to produce comparable, justi fi ed 
business cases for what acti ons to take and when.

Discover the DST advantage
At Decision Support Tools, decision science is our diff erenti ator. We off er a powerful, modular 
decision-support toolkit that integrates process, data, knowledge, analyti cal modelling, cross-
functi onal teams, and behavioural understanding to help you make bett er asset lifecycle decisions 
in high-impact situati ons.

We go beyond data-hungry enterprise-level modelling, which can require signifi cant ti me and money 
to implement. Instead, our approach is based on a deep understanding of how people make choices, 
supported by best practi ce tools and techniques to navigate uncertainty and data quality challenges, 
enabling more informed decisions that more readily gain approval from key stakeholders.

Why choose DST?
Just like our competi tors, we deliver:

Risk and Value-Based Decision Making: using quanti fi ed methods to moneti se and opti mize decisions 
to maximize business value and risk miti gati on.

Populati on-Level Opti mizati on: enabling the development of opti mized asset class and asset system 
strategies, portf olio investment plans, and bundled delivery plans.

Transparent Reporti ng: producing insightf ul reports and dashboards that support transparent and 
auditable decision-making aligned with business objecti ves.

What sets us apart?
The SALVO Advantage: Leveraging the SALVO Process ensures a structured, consistent end-to-end 
approach to decision-making, fully aligned with the latest ISO55001 requirements for a decision-
making framework.

Knowledge-Driven Decisions: Going beyond data-driven decisions, we incorporate organizati onal 
tacit knowledge, ideal for dealing with real-world challenges such as incomplete, ambiguous, or 
evolving asset data.

Cross-Functi onal Teams: Encouraging stakeholder involvement, ownership, and buy-in, creati ng 
bett er decisions and smoother acceptance across technical, fi nancial, and leadership teams.

Human Psychology Principles: Addressing real-world behaviours that impact decision-making quality.

Systemati c Handling of Uncertainty: Specializing in range esti mati on techniques, advanced stati sti cal 
methods, and scenario modelling.

Clear Communicati on: Bridging the gap between technical and fi nancial decision-making, ensuring 
clarity in boardroom discussions and operati onal executi on alike.

Managing the Micro and the Macro: Supporti ng complex one-off  asset-level decisions as well as 
enterprise-level asset strategies and portf olio opti mizati on.
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Opti mizing Capex & Opex 
portf olios and programmes 

(within constraints).

Cost/benefi t/risk evaluati on 
and ranking of projects, 

changes and investments.

Opti mizing work bundling, 
shutdown strategies & 

alignment opportuniti es.

Acquisiti on, 
constructi on & 
commissioning

Refurbish,
replace, repurpose Changes/upgrades

Decommission,
Repurpose, disposal

Operati ons,
maintenance & 

inspecti on

Business case justi fi cati on 
and opti mal ti ming/intervals 

for inspecti ons, conditi on 
monitoring and testi ng.

Evaluati on and opti mizati on 
of spares, inventory and 
procurement decisions.

Opti mal replacement ti ming, 
life extension, obsolescence 

& disposal decisions.

Business case justi fi cati on and 
opti mal ti ming/intervals for 

planned maintenance.

The DST Suite
Our powerful, modular decision-support toolkit supports 
decision-making across the enti re asset lifecycle:

Quick to implement and intuiti ve to use, our tools off er scalability that grows with your organizati on. 

We provide expert training and support from our seasoned DST experts, equipping your team with the skills 
and knowledge needed to fully leverage the tools.

Alternati vely, our facilitati on service, delivered by experienced consultants, can help you tackle decision-making 
challenges head-on. From one-off  problems to strategy development and full 
portf olio opti mizati on, we are here to assist.

Now available as a browser-based tool, maintaining all the best features of the current DST suite, plus new 
functi onality and an improved user experience – contact us today for a free demonstrati on or brochure.
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Get Started Today!
Contact us to:

Arrange a Free Demonstrati on: Identi fy potenti al opportuniti es 
for implementati on in your business (2-hour durati on).

Get a Taster Study: Understand how the tools work and quanti fy 
potenti al business benefi ts through applicati on to a small number 
of current problems or opportuniti es (typically 2-3 days durati on).

Book a Proof-of-Value Pilot: Evaluate a sample of problems or 
opportuniti es up to the point of implementati on (typically 10-12 

weeks durati on), off ering the best ‘try before you buy’ experience.

The Woodhouse Partnership exists to help clients deliver greater value, 
consistently and sustainably. With 30 years of success and experience 

in most industry sectors, we hold fi rm to our core values:

Innovati on
We pioneer the standards 

that others follow. We 
are open-minded lateral-

thinkers, able to identi fy and 
resolve new problems with 

new soluti ons.

Flexibility
We adapt and combine 

soluti ons to suit each client’s 
needs, context and culture. 

Our approach is always 
pragmati c, realisti c, 

and eff ecti ve.

Personal
Our clients benefi t from 

eff ecti ve transfer of knowledge 
and development of their staff  
skills and capabiliti es. We will 

earn your respect, trust 
and loyalty.

Experienced
Our team provides unrivalled 

fi rst-hand experience 
in all aspects of asset 

management; in almost 
all industries, regions 

& cultures. 

Visit www.twpl.com to fi nd out more

+44 1635 298 800

A U S T R A L A S I A M I D D L E  E A S TA M E R I C A  L A T I N AN O R T H  A M E R I C A

+ 61 400 014 917 +44 1635 298 800(372) 5479 6979(804) 426 5595
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