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Unlock Smarter Asset Decisions with the  
DST Evaluator Suite
In today’s asset-intensive industries, organizati ons face mounti ng pressure 
from aging infrastructure, escalati ng risks, rising costs, and shrinking budgets. 
The need for transparent, robust, and opti mized decision-making has never 
been greater.
Decision Support Tools (DST) off ers a transformati ve soluti on: a modular, 
browser-based decision-support suite that empowers asset managers to make 
smarter, faster, and more defensible decisions across the enti re asset lifecycle.
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Why DST?
Unlike traditi onal enterprise-level modelling tools, DST is built on decision science principles—
integrati ng data, process, human behaviour, and cross-functi onal collaborati on. It enables 
organizati ons to confi dently navigate uncertainty, effi  ciently leverage tacit organizati onal 
knowledge, and build stakeholder consensus—all while aligning with the latest ISO 55001 
requirements for decision making.

DST is also:

• Quick to implement
• Intuiti ve to use

• Scalable across teams and portf olios
• Supported by expert training and facilitati on services

Practi cal, eff ecti ve soluti ons to 
real-world asset management problems 
Use the modules individually or in combinati on to decide 
what’s worth doing, why, and when across the full range 
of real-world asset management problems:

The tools are used in facilitated expert-led workshops that ask the right questi ons, of the right 
people, in the right way – leading to consensus decisions that are fully supported, justi fi ed and 
documented. This approach makes DST-driven decisions both effi  cient and eff ecti ve, with soft ware 
implementati on typically becoming self-funding within the fi rst 6 months of use.

Now available as a browser-based tool – contact us today for a free demonstrati on.
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The DST Suite: Modules That Deliver
Each DST module is purpose-built to address 
specifi c decision-making challenges: 

Confi dently answer the questi on ‘does this project (or 
change) stack up?’ This module builds clear, consistent 
business cases—comparing and prioriti zing opti ons across 
fi nancial, operati onal, and strategic dimensions. It even 
moneti zes intangibles like safety, reputati on, and compliance. 
With fl exible cashfl ow modelling and scenario testi ng, you’ll 
identi fy which projects deliver the best value. Whether it’s a 
one-off  asset-level interventi on or a strategic initi ati ve, DST 
helps you justi fy every decision with clarity and confi dence.

Make more informed decisions on asset replacement, 
refurbishment, upgrades, and new acquisiti ons. Evaluate 
how costs, risks and performance losses vary over ti me to 
determine opti mal ti ming and life cycle strategy. Embedded 
capabiliti es include advanced fi nancial modelling, reliability 
engineering, and scenario analysis to test assumpti ons and 
compare opti ons. Whether extending asset life or selecti ng 
new investments, this tool delivers clarity and control 
across the enti re asset life cycle. Opti mise inspecti on, monitoring, and functi onal testi ng 

intervals to maximise asset performance and minimise 
risk. Make confi dent decisions on when to inspect or test 
assets—whether for predicti ve maintenance or hidden failure 
detecti on. Determine the right thresholds for alarms and 
remedial acti ons, and calculate residual risks, performance 
losses, and operati ng costs for any strategy - ensuring your 
inspecti on plans are data-driven, effi  cient, and future-ready.

Opti mise inventory and purchasing strategies by evaluati ng cost, 
risk, and performance across spares, materials, and supply chain 
opti ons. Determine whether to hold spares, how many, and which 
purchasing strategy delivers best value. Opti mise minimum and 
maximum stock levels, vendor choices, and holding strategies. 
Scenario testi ng and sensiti vity analysis help compare opti ons 
and assumpti ons, while calculati ng residual risks, performance 
losses, and operati ng costs. Whether managing slow-moving 
                                            spares or consumables, this tool ensures 
                                                   evidence-based, opti mised inventory 
                                                       control and supply resilience.

Streamline shutdowns, outages, and turnarounds by identi fying 
the most effi  cient ti ming and bundling of tasks. Evaluate cost, 
risk, and performance impacts of combining maintenance, 
inspecti ons, and projects to reduce downti me and overheads. 
AaI-powered opti misati on and scenario modelling reveal 
the best strategies under resource or budget constraints. 
Assess the ripple eff ects of delays or unplanned shutdowns, 
and identi fy which acti viti es to prioriti se during unexpected 
opportuniti es. With detailed analysis 
of costs, risks, and resource usage, 
this tool enables smarter, more 
agile planning across complex 
work programmes.

Leverage the power of AI to opti mise complex asset 
investment and interventi on programmes or portf olio. It 
combines individual asset strategies and investment opti ons 
into a unifi ed, transparent plan that balances cost, risk, 
performance, and resource constraints. With real-ti me ‘what 
if?’ analysis capability, it helps prioriti se projects, adjust plans 
to changing budgets and constraints, and identi fy planning 
opportuniti es. Advanced analyti cs calculate total impacts across 
Capex, Opex, and business outcomes, while fl exible workbank 
assembly and drill-down insights ensure clarity and control. 
Outperforming traditi onal planning methods, DST StAMP 
delivers smarter, faster, and more justi fi able strategic decisions.

Make smarter planned and preventi ve maintenance decisions
by opti mising diff erent maintenance strategy opti ons. Assess 
the value of conditi on monitoring compared with periodic 
maintenance; also the impact of diff erent design or operati onal 
choices on maintenance needs. With embedded sensiti vity 
testi ng and scenario modelling, this module calculates residual 
risks, performance losses, operati ng costs, and achievable asset 
life for any strategy. Drive value-for-money and reliability with 
data-backed maintenance decisions.
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Get Started Today!
Contact us to:

Arrange a Free Demonstrati on: Identi fy potenti al opportuniti es 
for implementati on in your business (2-hour durati on).

Get a Taster Study: Understand how the tools work and quanti fy 
potenti al business benefi ts through applicati on to a small number 
of current problems or opportuniti es (typically 2-3 days durati on).

Book a Proof-of-Value Pilot: Evaluate a sample of problems or 
opportuniti es up to the point of implementati on (typically 10-12 

weeks durati on), off ering the best ‘try before you buy’ experience.

The Woodhouse Partnership exists to help clients deliver greater value, 
consistently and sustainably. With 30 years of success and experience 

in most industry sectors, we hold fi rm to our core values:

Innovati on
We pioneer the standards 

that others follow. We 
are open-minded lateral-

thinkers, able to identi fy and 
resolve new problems with 

new soluti ons.

Flexibility
We adapt and combine 

soluti ons to suit each client’s 
needs, context and culture. 

Our approach is always 
pragmati c, realisti c, 

and eff ecti ve.

Personal
Our clients benefi t from 

eff ecti ve transfer of knowledge 
and development of their staff  
skills and capabiliti es. We will 

earn your respect, trust 
and loyalty.

Experienced
Our team provides unrivalled 

fi rst-hand experience 
in all aspects of asset 

management; in almost 
all industries, regions 

& cultures. 

Visit www.twpl.com to fi nd out more

+44 1635 298 800

A U S T R A L A S I A M I D D L E  E A S TA M E R I C A  L A T I N AN O R T H  A M E R I C A

+ 61 400 014 917 +44 1635 298 800(372) 5479 6979(804) 426 5595
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