
ASSET MANAGEMENT, Maturity 
Assessment, STRATEGIC ROADMAPPING 

and TRANSFORMATION Programs 
A personalized way of making all the pieces fi t together...
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We focus on what is the most valuable, practi cal and urgent, 
while acti vely laying the foundati ons for clearer strategic goals…

We provide an experienced, objecti ve review of your existi ng 
strengths, potenti al improvement areas and best value prioriti es.

Our IAM-Endorsed assessment services cover the full range of IAM 
Maturity and Competency elements, ISO 55001 requirements and the 

GFMAM Asset Management ‘landscape’.



Our techniques have evolved over 20 years 
of proven eff ecti veness, in 28 countries and 
most industry sectors, to ensure that acti on plans 
are realisti c, prioriti zed and integrated.

Long-term goals and short-term prioriti es are joined-up into a 
personalized Asset Management Roadmap™ – and everyone can see 
and understand the total picture. The method is also scalable; it can be applied 
at departmental, business unit or whole enterprise levels. We don’t just ask questi ons 
– we bring real innovati ve soluti ons and internati onal, cross-industry experience to the 
relati onship, and acti vely help you to deliver the resulti ng improvements.
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Stage 1: Project Plan & Preparati on
This is the Engagement stage. It covers the preparatory work to ensure that our 
consultants and client project manager and sponsors have common understanding 
of the project objecti ves, deliverables and approach to project governance. 

This will lead to the development of a detailed plan for the informati on gathering 
acti viti es and roadmap development workshops. It will specify in more detail the 
resource requirements from both parti es, and the best way of harnessing inputs 
from full or part-ti me client contributors. In additi on, we will review opti ons 
to determine a ‘template’ approach with the intenti on of creati ng an asset 
management template that can be used within the roadmap development stage to 
underpin the plan to the client environment. The templates will also be benefi cial 
for scoping and negoti ati ng future AM programmes. 
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A Woodhouse assessment provides unique insight 
into the prioriti es, opportuniti es, and opti mal 

route to improving the management system 
for asset management and the sustained 

delivery of bett er performance.



Stage 2: Document Review and Mobilisati on Training 
Documentati on review: This is the fi rst phase of the informati on gathering exercise. It 
will involve a review of any existi ng or relevant (asset) management system documentati on 
and operati onal control processes, including how performance and risk are assessed across 
each business area. 

The documentati on review will initi ally focus on the high-level procedures, with the working 
procedures being covered as part of the more detailed onsite assessment.

This is an important stage as it gives the framework of asset management systems currently 
in use and their scope. It also serves to inform areas to ‘probe’ during the onsite informati on 
gathering and assessment stage which is based on a combinati on of interacti ve interview and 
workshop sessions.

Mobilisati on training: During this stage we normally provide two levels of awareness 
training. This fi rst is for all the key sponsors, parti cipants and interviewees who will be 
involved in the assessment and roadmap development.  This is a short training (half-day) 
session which covers an introducti on to core AM concepts, the ISO 55000 standard and its 
role, benefi ts etc.  It introduces the Woodhouse assessment and Roadmap development 
approach, and the planned work programme and what can be expected from it.   

The second level of training (1-2 days typically) is someti mes also possible at this stage, 
aimed at the existi ng/proposed ‘core’ asset management team who will be taking forward 
the transformati on programme, following this Road-mapping stage. Its purpose is to ensure 
that the scope and objecti ves of the assessment and Road-mapping are understood 
to a greater depth of anti cipati ng implicati ons for the organisati on 
and practi cal implementati on. If this is not included, the 
Woodhouse Asset Management Academy can 
provide a full range of such training at 
the start of, and in support of, the 
implementati on programme.
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“There are many consultancy companies who profess to 
understand asset management, but few who convince me 

that their experience could really make a diff erence. Aft er careful 
considerati on we chose The Woodhouse Partnership - they were very clear 

on the inputs needed and the outputs we would get. They were also prepared 
to “tell it as they found it” and work with us to plan the way forward. The resulti ng 

report was very clear, identi fi ed strengths, weaknesses and recommended acti ons to 
be taken. The jointly created Roadmap gave a clear picture of what had to be done and 

was translated into individual objecti ves for the team. We fi nally had a joined-up picture and 
this helped align staff  to a common goal. Three years on, over 80% of the recommendati ons are 

already implemented and we are working on the remainder in preparati on for the next iterati on”

Steve Wood
former Network Strategy Director, Scotti  sh Power, UK



Stage 3: Informati on Gathering – 
‘As Is’ Positi on vs ISO 55001 requirements

Our interacti ve assessment approach was originally developed over 
18 years ago from a combinati on of our Business Excellence auditor 
work and our leadership in developing the standards for Asset 
Management.  This signifi cantly improves upon conventi onal auditi ng 
methods (which just take a ‘checklist’ approach to compliance with, 
oft en, simplisti c criteria).  By challenging the underlying rati onale for 
current practi ces, we can see if the real capabiliti es correctly refl ect 
the documented procedures, if there are ‘hidden strengths’ and/or 
underlying vulnerabiliti es and improvement opportuniti es.

Our interacti ve style of informati on gathering is therefore unique. It is, and 
can only be, provided by consultants who are, themselves, experienced asset 
managers.  These experts probe for the current status and practi ces, not just 
what is writt en down in theoreti cal terms. We use a structured interview and 
data validati on toolkit, plus 2-way discussions to explore understanding, validate 
percepti ons and agree the areas/scopes for improvement.   This process therefore 
reveals much more than simply ‘where are we now?’.  It provides the necessary 
material for planning realisti c and deliverable value improvement acti viti es.  The 
informati on gathering will use four principal mechanisms; 1-to-1 interviews, process walk-
throughs, focus groups and document/data validati ons.
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a) 1:1 Interviews: 
A cross-secti on of staff  is selected from diff erent parts and levels of the organisati on to be interviewed by an 
experienced consultant with a structured, role-specifi c secti on of our overall questi on bank.  These interviews 
explore all aspects of the asset and risk management ‘system’ and gauges the organisati on’s current level of maturity 
against each element – using 5-levels of example answers to provide consistency.  The sessions are, as explained, 
highly interacti ve, with practi cal improvement opportuniti es and existi ng strengths being sought.  The sessions are 
also useful in spreading a wider, consistent understanding of the scope and good practi ces in asset management.  

The questi onnaire includes the att ributes and maturity levels published by the Insti tute of Asset Management 
(IAM) as the standardised Assessment Methodology with a scope that covers ISO55001 requirements and relevant 
expansions across the full GFMAM Asset Management Landscape.  This scope has been further developed 
by Woodhouse with supplementary questi ons and answers designed to test appropriate enablers, system 
connecti vity and eff ecti veness.  

In any single interview, only a subset of the questi ons is used (to avoid overload for the individual involved, and to 
enable role-specifi c focus to the discussions).  Full coverage is ensured by specifi c faciliti es to analyse the questi on-
interviewee mapping, the stati sti cal coverage and diversity of answers and other validati on methods. 

“We selected the Woodhouse 
Partnership as our partners in our asset 

management journey and have been 
delighted to achieve such success and 
progress with their help. In parti cular, 

their approach to adapti ng core 
concepts of asset management 

to the context, culture, and 
prioriti es of our organizati on 
has been instrumental in the 

transformati on we have 
achieved and conti nue to 

develop.”

Lise Tarp-Johansen
Project Manager, 

Hofor, Denmark



• The Woodhouse assessment methodology incorporates all our previous experiences, both 
as fi rst-hand senior asset managers in diff erent industries and in assessing a wide variety of 
organisati ons in diff erent regulatory, commercial and cultural environments.

• The questi ons and answers/maturity levels incorporate (but are not limited to) the IAM’s 
SAM+ tools and Assessment Methodology for ISO 55001 and the 39-subjects of the GFMAM 
Asset Management Landscape, set against the 5 levels of the IAM Maturity Scale & Guidance.

• The use of AM experts as 
interviewers allows the assessment 
to ‘drill-down’ into specifi c 
capabiliti es, as needed, to identi fy:
- Strengths and weaknesses against 

objecti ve scales of capability (e.g. 
the ISO standards)

- Areas of local excellence, 
disti ncti ve capabiliti es and good 
practi ces (to be protected, 
enhanced and spread)

- Opportunity areas for short- 
and long-term improvement 
in asset risk management and 
organisati onal value.

• 28 topics, 120 questi ons, 5 maturity levels
• Rigour & repeatability
• Coverage
• Patt erns
• Opportuniti es
• Audit trail

b) Process walk-throughs:  
These are facilitated sessions with process owner(s) and their 
respecti ve teams. Each session will look at specifi c real case examples 
and track through their process stages from initi ati on to acti ons and 
benefi ts realisati on. 

Such sessions are typically 2-3 hours and usually prove very helpful 
in revealing inter-departmental collaborati ons (or silos) and 

life cycle versus localised, short-term focus.  The selected 
processes will be discussed in the planning meeti ng to 

enable appropriate examples and personnel to be 
identi fi ed/scheduled. 

Examples might include asset reliability 
and risk management processes, capital 

investment planning and project 
development/delivery, maintenance 

strategy, planning and delivery etc.
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These are facilitated sessions 
usually involving 10-12 staff  together, 
representi ng a peer group from the 
fi eld workforce and service providers (e.g. 
customer operati ons or project delivery).  
The sessions (usually 3 hours) are parti cularly 
useful in validati ng whether the AM principles 
and processes are eff ecti vely being delivered via the 
service providers and fi rst line supervision levels.  The 
sessions are practi cally focused and avoid the ‘management’ 
language of asset management – they are looking for evidence 
of the outcome of good asset management (and frustrati ons or lost 
opportuniti es where common sense or good practi ces are evidently 
missing) and provide a forum for discussion about practi cal implicati ons as 
well as capturing many improvement ideas. 

A team-based approach for these personnel reduces the sense of personal exposures 
(that a 1-to-1 interview might trigger), allowing collecti ve discussions and general 
viewpoints to emerge.

d) Supplementary document & data validati on: 
Percepti ons gained from the Interviews, Workshop and the Focus Groups are then tested and validated against 
local asset informati on and documentary evidence wherever possible.   Some of the material for this is obtained 
or identi fi ed during the preliminary informati on gathering (for example, any corporate standardised policies, or 
management system documentati on). However other niche items and informati on sampling requirements usually 
emerge from the interviews and Focus Group sessions. 

Stage 4: Gap Analysis, Feedback & Recommendati ons Report 
This is a stage carried out routi nely to highlight the main challenges in developing a comprehensive Asset 
Management roadmap. Results from the informati on gathering/assessment stage is captured on a database 
and analysed to identi fy current capabiliti es and areas of improvement.  It is necessary to qualify this analysis 
with an understanding of Johnson Matt hey’s strategic plans and business drivers to ensure that the feedback 
and conclusions are appropriate.   This maturity assessment aligns with the IAM competency scale.  Any area 
can, of course, be expanded down to the relevant detail and source assumpti ons. We will normally summarise 
results in the form of a radar plot. This shows how each enti ty is performing against the objecti ve maturity 
scales and provides an immediate visualisati on of whether the existi ng practi ces are weak or strong. We 
would also provide the informati on in other formats including a prioriti sed ranking, with drill down to the root 
causes, and charts indicati ng the confi dence limits of the results based on simplifi ed stati sti cal analysis.

The output of this stage will be a preliminary report detailing the analysis and consolidati on of fi ndings from 
document review and informati on gathering acti viti es to inform the requirements for the asset management 
implementati on plan.
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“The Woodhouse team have a wealth of experience from across 
the globe and can relate to many diff erent approaches cultures 

and industries. Their knowledge of Asset Management and 
PAS55/ISO55001 is second to none and they are all very 

passionate about seeing their clients succeed.”

David Copestake
Managing Director, Transco, Abu Dhabi



The preliminary maturity analysis will address the 
following points:

• Required acti ons to develop the maturity and 
performance of the asset & risk management 
system. 

• Business improvement opportuniti es identi fi ed.

• Correcti ve acti ons required to achieve 
management system alignment with internati onal 
standards, along with appropriate integrati on, 
resilience and context suitability.

• Suggested process for planning the improvement 
programme.
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The output of this stage will be a preliminary report detailing the analysis and 
consolidati on of fi ndings from document review and informati on gathering 
acti viti es to inform the requirements for the AM Roadmap stage 5.

The preliminary gap analysis document will address the following points:
a) Any gaps to achieving ISO 55001 certi fi cati on. 
b) business improvement opportuniti es identi fi ed (Woodhouse added value)
c) correcti ve acti ons required to close gaps and acti ons for improvement 

opportuniti es
d) AM roadmap design recommendati ons to ensure ease of future 

compliance and sustainability.
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“The Woodhouse Partnership was an invaluable 
resource in helping us formalize and implement an asset 

management system throughout our company. their extensive 
knowledge in Asset Management allowed us to align our business 

with ISO 55001 standards. We’ve always managed our assets and now, 
through a structured management system, we are able to make consistent, 

repeatable decisions, looking at the trade-off  between cost, risk, and performance 
while engaging all internal and external stakeholders over the life of the asset.”

Sett  Policicchio
President, ATCO Electric



Stage 5: Asset Management 
Roadmap Development 
The Woodhouse Roadmapping methodology assesses the current 
asset management capability of organizati ons and the scope, rates 
and potenti al impact of improvement acti viti es.  The results are 
integrated into a cohesive high-level Roadmap, typically with two 
levels of planning detail.  

The fi rst of these is to clarify 3-5 year strategic objecti ves (a ti mescale 
that is suffi  ciently long for signifi cant change to be achieved in staff  
competencies and behaviours, yet soon enough for the establishment 
of personal commitment to its achievement).  Linked to these specifi ed 
longer-term goals are the specifi c acti ons required in the fi rst 12 months, 

a) to obtain some “quick wins” and demonstrate to all the benefi ts and 
realism of an asset-centric approach and 

b) to lay the necessary foundati ons for the longer lead-ti me changes such as 
educati on and behaviour changes.

Our approach will be to work with client staff  using the outputs from the data 
collecti on stage, gap analysis and recommendati ons to identi fy not only the current 
status with respect to ISO 55001, but to provide an indicati on of the best opportuniti es 
for improvement, and ti mescales/value for addressing them.  It is also an opportunity to 
demonstrate and celebrate existi ng strengths or successes, which must not be undermined by 
future changes or messages and can be used as a platf orm for building good morale and further 
refi nement or exploitati on. 

We would strongly recommend that the roadmap and delivery plans are managed through a 
clearly accountable programme management structure, with evident and strong ownership of a 
senior sponsor and a cross-functi onal project team charged with plan development and delivery.

The roadmap (strategic plan) will normally be comprising several workstreams.  Although some 
are standalone acti viti es, many of these acti viti es will be highly interdependent, and there will 
be an opti mum ‘criti cal path’.  In some areas there are important mutual dependencies that 
must be coordinated with existi ng work programmes or initi ati ves within the organisati on, so 
these synergies or adjustments must also be considered.  The Woodhouse Roadmapping process 

incorporates a decision-making, prioriti sati on and value criteria based on “Total 
Business Impact” - that includes risk and sustainability measures and avoid 

short-termism and false economy.  Woodhouse is parti cularly 
skilled and experienced in assisti ng organisati on to 

calibrate and quanti fy some of the important 
‘intangibles’ or ‘shine’ factors involved.  
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The emerging acti ons plans will also then be developed and mapped onto a high-level Gantt  chart and would form 
a project delivery plan (the Roadmap) with staged check points.  

The implementati on plan will be a programme of work, 
normally comprising a number of discrete modules.  
Although some are standalone acti viti es, many of 
these modules will be highly interdependent, and 
there will be an opti mum ‘criti cal path’.  In some areas 
there are important mutual dependencies that must 
be coordinated with existi ng work programmes or 
initi ati ves, so these must also be taken into account.  
The Woodhouse Roadmapping process incorporates 
a cost/benefi t criterion called “Total Business Impact” 
to include risk and sustainability measures and avoid 
short-termism and false economy.  Woodhouse is 
parti cularly skilled and experienced in assisti ng clients 
to calibrate and quanti fy some of the important 
‘intangibles’ or ‘shine’ factors involved.  

Stage 6: The result 
Integrated, opti mized and sustainable asset management
• Clearer, coherent strategic goals
• Robust Asset Management Roadmap™
• Educati on, mentoring and change management support
• Integrated asset risk management
• Quanti fi ed, risk-based justi fi cati on and prioriti zati on
• Leading edge opti mizati on techniques
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