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To develop a general understanding of the management philosophy known as asset management and the
benefits and current limitations of this approach, together with the introduction of the MACRO concepts.

On successful completion of this 2-day course, students will be able to:

o Explain what is AM (including the benefits and limitations and in general terms how it is implemented).
e Produce a definition of AM and be able to identify the key elements of the MACRO Project.

The key contents of the course will cover the following topics:

Identify the motives for adopting asset management

MACRO Project partners and objectives

Cost/risk evaluations and trade offs

Analysis process
Decision support tools

The course will benefit engineers, managers, operators, maintenance personnel and anyone who is involved
in justifying maintenance expenditure, setting maintenance strategy, or who wishes to improve the auditable
basis for their day-to-day decision-making.

The course is applicable to senior managers/team leaders/engineers and operators.

Although no pre-qualification is required, a degree-level or HND qualification is recommended.

See TWPL courses AM15, AM16, AM22, AM23, AM24, AM25 and AM26.
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